Board of Education

Cochrane-Fountain City School District
Committee of the Whole Meeting Minutes
Thursday, April 1, 2021

Meeting was called to order at 6:00 pm.

Members present Karen Knospe, Lynn Doelle, Larry Cyrus, Bonnie Breza, and Kalene
Engel. Don Baloun was present via Zoom. Rita Greshik was absent.
Dr. Jo-Ellen Fairbanks was also present. Tom Hiebert was present via Zoom.

Kalene Engel moved to approve the agenda with a minor change in sequencing. Lynn
Doelle seconded the motion.

Annie Lisowski shared with the Board the 4H summer school program as it has existed
and explored some of the ways that might complement the district’'s summer school
program. There was a lot of discussion and interest.

The discussion items were considered and recommended for action at the next regular
business meeting in April. Gratitude for a 2-year school calendar was expressed.

Administration was asked to discuss with staff how secondary parent-teacher
conferences might be made more effective and beneficial for staff and families.

Information items: The current C-FC hiring process was shared and explained. A rubric
is being developed for use in the hiring process. The board asked to be kept informed of
this process as interviewing and new hires occur.

Future agenda items requested:
Graduation

Prom

Senior ag trip student report
Advisor job descriptions

Kalene Engel moved to adjourn. Lynn Doelle seconded the motion. Motion passed and
meeting adjourned at 7:58 pm.



